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abstract
Today, the public sector worldwide is facing many difficulties in financing several public in-
frastructure projects. Therefore, the public-private partnerships (PPPs) became a very popular 
project-providing-tool. One of the sectors where this tool is being rapidly expanding today is the 
environmental sector. This sector is very important for the public health and the protection of the 
environment (especially projects concerning water supply, sanitation and solid waste management). 
Such projects are being implemented through PPPs all over the world. These projects have to do 
with the reduction of the non revenue water (NRW) and the provision of better services regarding 
water supply and sanitation. The present paper is a discussion paper about successful and not suc-
cessful examples of PPPs implementation in the environmental sector. After introducing the basic 
principals of PPP projects, several problems concerning their implementation are discussed in this 
paper. Although the PPPs are implemented in big projects today, the challenge is their implementa-
tion in small-medium projects. Finally, a number of key factors are being identified and analysed 
regarding the performance based service contracts (PBSC), being the latest introduced tool regarding 
the implementation of PPP projects concerning the urban water services sector.
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